Securing the
future of hospital
services for people
in Shropshire,
Telford & Wrekin
and mid Wales

Important
information
about changes
to your hospitals
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The need for change
We all recognise the fantastic work that our doctors, nurses and other healthcare staff do in our hospitals
every day. However, in recent years, it has become increasingly difficult to make sure that we have enough
clinicians to provide many of the same services 24 hours a day, seven days a week across our two hospitals.
This has led to patients not always receiving the high quality service that they expect and deserve. For
example, some patients have to wait longer to see a doctor in an emergency or have their operation
cancelled. Late last year, the situation became critical when the A&E department at Telford almost had to
close overnight due to a shortage of emergency doctors.
Through the Future Fit programme, our clinicians, together with members of the public, GPs and social care
professionals, have developed a new way in which our hospitals will deliver services. This involves transforming
the hospitals so that one becomes a specialist emergency care hospital and the other becomes a dedicated
planned care hospital.
A huge amount of work has taken place to test out this new model, which has involved a series of
independent reviews, assessments on how the changes may impact different people, scrutiny from local
health and care leaders and a formal assurance process by NHS England.
We are very grateful to everyone who took part in our public consultation last summer. In total we received
more than 18,500 responses to our survey and gathered lots of additional feedback from meetings, events and
focus groups. Together with colleagues across the local NHS, councils and patient representatives, we carefully
considered all feedback before putting forward our recommendations to the Joint Committee of Shropshire
and Telford & Wrekin Clinical Commissioning Groups (CCGs) to help them to make a final decision.
Now that a decision has been made, we can secure the £312m on offer from the Government and develop
both hospital sites to provide state of the art facilities in which staff will be proud to work and patients will
choose to be treated. No change will happen straight away - it will take around 5-6 years before the changes
are fully implemented.
We have put this leaflet together to explain the changes and what they will mean for you and your family.
For more information please visit www.nhsfuturefit.org

Dr Julian Povey
Chair, NHS Shropshire CCG

Dr Jo Leahy
Chair, NHS Telford & Wrekin CCG
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The decision
On 29 January 2019, the Joint Committee of Shropshire and Telford & Wrekin CCGs made the decision to
transform your local hospitals so that:

The Princess Royal Hospital will become a dedicated Planned Care site and
the Royal Shrewsbury Hospital will become a specialist Emergency Care site.
Both hospitals will continue to provide the services our patients use the most. These include outpatient
appointments, midwife led services, tests and 24 hour urgent care.

What services will be provided at my local hospital?
At the Royal Shrewsbury Hospital:

At the Princess Royal Hospital:

24-hour Emergency Department
Critical Care Unit
Ambulatory Emergency Care Unit
Emergency surgery and medicine
Complex planned surgery
Women and children’s consultant-led inpatient services

Planned inpatient surgery
Day case surgery
Endoscopy
Breast inpatient services
Medical wards

At both sites:
24-hour Urgent Care Centre
Adult and children’s outpatient services
Day Case Renal Unit
Tests (diagnostics)

Midwife-led unit
Antenatal Day Assessment Unit
Early Pregnancy Assessment Service (EPAS)
Maternity outpatients and scanning

This landmark decision will result

The decision means that patients

in better care for patients. It will
secure the £312m on offer from
HM Treasury and develop both

receive the best care in better
facilities with reduced waiting
times. We can continue to attract

hospital sites to deliver state of
the art facilities in which patients

the very best doctors and nurses
to work at our hospitals and we

will choose to be treated and
staff will be proud to work.

can maintain the right level of
highly skilled clinicians across both
our hospitals.

David Evans, Chief Officer, NHS Telford
& Wrekin CCG

Dr Simon Freeman, Accountable Officer,
NHS Shropshire CCG
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What this means
By making changes to our hospitals, it will help to make sure that:
1) Patients receive the very best care in the right place at the right time in better facilities
2) The most serious cases are treated by specialist emergency doctors on one site. This is proven to be		
safer, provide better results for patients and reduce the amount of time people have to stay in hospital.
3) We can continue to have two vibrant hospitals and we keep all our hospital services in the county
4) Patients’ operations are highly unlikely to be cancelled due to an emergency admission
5) We reduce waiting times for patients across both our hospitals
6) We attract the very best doctors, nurses and other healthcare staff to work at our hospitals
7) We have the right level of highly skilled doctors, nurses and other healthcare staff working across our
two hospitals

Emergency care
What is
emergency care?
Emergency care is
unplanned care that
patients receive in a
life or limb-threatening
situation
There will also be an Ambulatory Emergency
Care (AEC) Unit where some patients who need
emergency care can be assessed, observed, treated
and discharged the same day, avoiding the need to
stay in hospital overnight.
The Royal Shrewsbury Hospital will continue to be a
Trauma Unit, working closely with the Major Trauma
Centres in Stoke-on-Trent and Birmingham to
provide emergency care for patients who are more
severely unwell or injured.

In the future, most patients with potential life or limbthreatening injuries or illnesses, such as a stroke, heart
attack or severe blood loss, will be treated at a new state
of the art Emergency Department which will be based at
the Royal Shrewsbury Hospital. Here, you would receive
care and treatment from specialist emergency doctors
and nurses 24 hours a day, seven days a week. This will
lead to faster diagnosis, earlier treatment and improved
clinical outcomes.

Almost 80% of
patients will continue
to go to the same
hospital as they do
now for emergency
and urgent care.

4

FF_A4_8PP_Leaflet_MAR19indd.indd 4

05/03/2019 14:48

Urgent care
We know that over 60% of people who currently attend our A&E departments don’t need emergency care.
They need urgent care. In the future, both our hospitals will have state of the art urgent care centres that are
open 24 hours a day, seven days a week. Here, you will be able to walk in, be quickly assessed and receive
treatment for a wide range of minor injuries and illnesses. The centres will be staffed by highly skilled senior
health professionals who are specifically trained to deliver urgent care for adults and children.
Where possible, adult patients with certain conditions (e.g. DVT or cellulitis) will be able to receive
ambulatory care (same day emergency care) within the urgent care service at the Princess Royal Hospital.
Any patient needing a more detailed assessment or treatment will be transferred to the Royal Shrewsbury
Hospital.

Emergency or Urgent Care?
Where would I go?
In the future, both hospitals will
have a 24-hour urgent care service
where you would go for an urgent
but not life or limb-threatening
illness or injury.
If you had a life or limb-threatening
emergency you would be taken to
the Emergency Department at the
Royal Shrewsbury Hospital (RSH).

You would go to one of our 24-hour
urgent care centres for:
suspected broken arm
cut that needs stitches
minor burn or scald

Sporting injury
minor eye injury
chest infection

You would be taken to the Emergency
Department at RSH for:
severe blood loss
heart attack
stroke

severe chest pain
breathing difficulties
severe allergic reaction
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Planned care
What is
planned care?
Planned care is
operations, procedures
and appointments
that are planned
in advance
Shrewsbury Hospital. This may be because you
have a pre-existing medical condition or you
need a complex operation.
If the doctors and nurses looking after you decide
that you need ongoing hospital care, then you
may be transferred to the Princess Royal Hospital
for the remainder of your stay.
Endoscopy (a procedure where the inside of your
body is examined) and breast inpatient services
will also take place here.

The Princess Royal Hospital will become a dedicated
Planned Care site. This is where the majority of
planned day case (when you return home the same
day) and inpatient (where you have to stay in
hospital overnight) operations will take place.
As emergency care would not take place at the
Princess Royal Hospital, it will be highly unlikely
that a bed would be unavailable and therefore your
operation should not be cancelled. This would also
help to reduce the risk of you getting an infection.
If your doctor feels that you may need the support
of the critical care team after your operation, then
your operation will take place at the Royal

Over the past year, around 500
people had their operation cancelled
on the day because a bed was
unavailable due to a patient being
admitted in an emergency. Creating
a single Planned Care site will greatly
reduce the chance of this happening.
Mr Mark Cheetham, Colorectal and General
Surgeon and Scheduled Care Group Medical
Director
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Women and children’s services
Most women and children will continue to be able to
go to their local hospital for the care and treatment
they need as the following services will be provided at
both hospitals:
• 24 hour midwife-led unit providing a range of
midwife-led services for pregnant women, including
low-risk births and postnatal care
• Maternity outpatients and scanning
• Early Pregnancy Assessment Services (EPAS)
providing care for women with complications in early
pregnancy up to 16 weeks
• Women’s services, including gynaecology
outpatient appointments and day case surgery
• Children’s outpatient services

It’s vital that consultant-led
women and children’s services are
located next to the Emergency
Department so all the expert help
and assistance that is needed
from many other specialities is
immediately available to our
patients when they need it.
Mr Andrew Tapp, Women and Children’s
Care Group Medical Director

All women and children’s consultant-led inpatient services (where you have to stay in hospital overnight)
will be provided at the Royal Shrewsbury Hospital. This includes consultant-led maternity and neonatal
services, the children’s ward with the children’s assessment unit, children’s surgery and children’s cancer
and haematology treatments.

Stroke services
Stroke is a life-threatening emergency and therefore the stroke unit has to be based alongside the
Emergency Department at the Royal Shrewsbury Hospital. Stroke rehabilitation services will continue to be
provided at both hospitals and at home, wherever possible. For those patients whose rehabilitation needs to
be in hospital, we would aim for this to happen at the hospital nearest to where they live.

Travelling to your hospitals
We know that travelling around our county can be challenging and we understand that one of the main
concerns raised by people across Shropshire, Telford & Wrekin and mid Wales is travelling to our hospitals.
We have looked at the impact that changing hospital services may have on people and how we can work
with other local organisations to make improvements. Ideas will be further developed over the coming
months. You can read more about this at www.nhsfuturefit.org
Both the West Midlands and Welsh ambulance services have been involved in the Future Fit process and are
supportive of the changes we are making to hospital services. They believe it will improve the flow of their
ambulances, allowing them to more quickly transfer patients to the care of doctors and get back on the road
to reach the next emergency. The ambulance services will continue to work with us as plans develop over the
coming years.
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Staff at your hospitals
Many of the clinicians who work at your hospitals have been involved in developing this
new model of care. They are confident that by making these changes, it will create a much
better working environment and help staff to provide high quality care for patients. There will
be exciting opportunities for staff to develop their skills or progress into new roles, such as
Nurse Associates. Having two first class hospitals will also help attract more of the very best
doctors, nurses and other health professionals to work here in the future.

What happens next
Now that a decision has been made, The Shrewsbury and Telford Hospital NHS Trust, which
runs the two hospitals, will develop more detailed plans. This will include a phased building
programme which is estimated to start in early 2020 and be completed by 2025. A group,
involving representatives from local health and care organisations, will be set up to oversee
the project and provide comment at every stage. Over the coming months and years, there
will be lots of opportunities for you to get involved in helping to shape the future of your
local hospitals. You can find the latest information at www.nhsfuturefit.org
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